Annual Quality Assurance Report of MAHARAJA LAKSHMAN SEN MEMORIAL COLLEGE

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution MAHARAJA LAKSHVAN SEN MEMORI AL
COLLEGE
e Name of the Head of the institution Vi vek Vai dya
e Designation Pri nci pal (i n-charge)

¢ Doestheinstitution function fromitsown | Yes

campus?

* Phone no./Alternate phone no. 01907266339

e Mobileno 9418560068

e Registered e-mail mai | . mM sm@mail.com

e Alternate e-mail dr mv52020@nai | . com

e Address Dr. Mikesh Verma, HOD, Depart nent
of English. M.SM Col | ege,
Sunder nagar, D st Mandi (HP)

e City/Town Sunder nagar

o State/UT H machal Pradesh

e Pin Code 175018

2.Institutional status

o Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e Location Sem - Ur ban
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Financial Status

G ants-in aid

Name of the Affiliating University

H machal Pradesh University,
Shim a

Name of the IQAC Coordinator

Dr. Mukesh Vermm

e Phone No. 01907356143
¢ Alternate phone No. 01907266339
e Mobile 9418052020

IQAC e-mail address

igac. M sm@ynai | . com

Alternate Email address

dr mv52020@mai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ww. M sm i n/downl oad/ AQAR
-2019- 20. pdf

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww.nl smin/inmges/ Cal and
er.jpg

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.08 2018 26/ 09/ 2018 |25/ 09/ 2023

6.Date of Establishment of IQAC

15/ 06/ 2015

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
None NI L None 2020 0

8.Whether composition of IQAC as per latest
NAAC guidelines

Yes

e Upload latest notification of formation of IQAC
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9.No. of IQAC meetings held during the year 2

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Organi zed ONE WEEK | NDUCTI ON PROGRAMVE for teachers on MOODLE,

Onl i ne Teachi ng Learning Tools Sep 07, 2020 to Sep 14, 2020 2.

Wor kshop on " Psycho-soci al Support for COVID Pandem ¢ Condition”
June 20, 2021 to Jun 20, 2021 3. Live Interactive Wbinar on "Yoga
in Present Pandem ¢ Tines" Jun 21, 2021 to Jun 21, 2021 4. Nati onal
Webi nar on "Preventing, Halting and Reversing the Degradation of
Ecosystens” Jun 26, 2021 to Jun 26, 2021 5. The | QAC devel oped a web
Managenent |Information System (MS) in the coll ege

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
To devel oped a web Managenent Managenent | nformation System
I nformation System (MS) in the (MS) devel oped
col | ege
To organi ze Wor kshops/ webi nars were
Wor kshops/ conf erences/ sem nar s or gani zed
NCC/ NSS Activities Through NCC/ NSS actively participated
onl i ne node t hrough online/of fline node
To hel p and sensitize society St udents perfornmed Covid-19
about Covi d-19 pandem c duti es, organi zed online/offline
progr anmes
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13.Whether the AQAR was placed before
statutory body?

No

e Name of the statutory body

Name Date of meeting(s)
Ni | Ni |
14.Whether institutional data submitted to AISHE
Y ear Date of Submission
Ni | Ni |
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Extended Profile

1.Programme

1.1 Number of courses offered by the institution across all 24

programs during the year

File Description Documents

Data Template View File
2.Student

2.1 Number of students during the year 2965

File Description Documents

Institutional Datain Prescribed Format View File
2.2 Number of seats earmarked for reserved category asper GOI/ | 920

State Govt. rule during the year

File Description Documents

Data Template View File
2.3 Number of outgoing/ final year students during the year 747

File Description Documents

Data Template View File
3.Academic

3.1 Number of full time teachers during the year 78

File Description Documents

Data Template View File
3.2 Number of sanctioned posts during the year 87

File Description Documents

Data Template View File
4.Institution

4.1 Total number of Classrooms and Seminar halls 45

4.2 Total expenditure excluding salary during the year (INR in 13249315
lakhs)

4.3 Total number of computers on campus for academic purposes | 119

Part B

CURRICULAR ASPECTS

Page 5/72

29-12-2021 05:12:49


https://assessmentonline.naac.gov.in/storage/app/public/aqar/13526/13526_35_10.xlsx
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13526/13526_36_25.xlsx
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13526/13526_37_12.xlsx
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13526/13526_38_13.xlsx
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13526/13526_39_14.xlsx
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13526/13526_40_15.xlsx

Annual Quality Assurance Report of MAHARAJA LAKSHMAN SEN MEMORIAL COLLEGE

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

The institution ensures the effective inplenentation of the
curriculumthrough the academ c cal endar franed by the coll ege and
published in the coll ege prospectus. The action plan for the sane is
finalized at the begi nning of each academ c senester. The Princi pal
conducts neetings with different departnents separately to discuss

t he wor kl oad of each teacher according to the nunber of teaching
hours allotted in the curriculum In these neetings, to ensure the
effective transaction of teaching-Iearning process, the heads of
different departnments discuss at length the curriculumand the
changes (if any) nade by the university, requirenments for additional
staff (teaching and non-teaching), need for reference books /
journals, instrunents and any other teaching aids etc. well in
advance to take the necessary decisions. Atentative tine-table is
framed by the Tine-Table Commttee of the college for the whole
senest er/annual keeping in view the students' general problens
regardi ng the conbi nati on of subjects as |aid down by the

uni versity. After receiving students' grievances regardi ng cl ashes
in periods due to subject choices, the problens of bus services
(especially of the girl students) etc., the final tine-table is

di spl ayed on the very first working day. To ensure effective

i npl enentation of the curriculum the Principal seeks feedback from
t he heads of the departnments / coordi nators, teachers, students and
parents at regular intervals.

For effective curriculumdelivery, teachers are given considerable
freedomto devise their own teachi ng net hodol ogi es based on the
needs of the subjects and the learners. In addition to the basic
facilities for class roomteaching, the college provides support
materials in the formof l|ibrary books, journals, nmagazi nes and
internet facilities etc. to both the teachers and the students.
Whenever needed, teachers can nmake use of nodern audi o-visual aids
for the purpose of making the teaching | earning process effective
and interesting. The wi -fi enabl ed canpus of the coll ege provides
teachers and students greater opportunity to have access to

| NFLI BNET and ot her e-Resources.

Teachers are encouraged to inpart the curriculumthrough innovative
t eachi ng net hods such as presentations, assignnents, discussions,
projects and sem nars apart fromregular / traditional teaching

met hods.
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For effective delivery of the curriculum the institution gives

wei ght age to students’ participation in academ c interactions at
various |evels, and at the sane tinme, sufficient consideration is
given to the overall devel opnent of students by encouraging themto
actively participate in the co-curricular activities of the coll ege.

The college also naintains a constant liaison with the university
t hrough formal or informal discussions with senior faculty in the
uni versity via tel ephonic conversations, e-mails and neeti ngs.

To analyze / ensure that the stated objectives of curriculumare
achi eved, the coll ege encourages teachers to conduct a regi nme of
conti nuous eval uation through assignnents, semnars, md-termtests
and cl ass tests.

The institution follows the rules of the H machal Pradesh University
regardi ng the inplenentation of the curriculum Any changes /
directions in the curriculum mde by the university are mde

avai |l able to the Heads of the Departnents by the coll ege.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additiona information
Ni |

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The col | ege has no power to nmake any eval uation reforns on its own.
It only inplenents the reforns made by the affiliating university
regardi ng i nternal assessnent and eval uation. The Hi nachal Pradesh
Uni versity has made substantial reforns in the evaluation system by
switching fromannual systemto senester system and the choi ce based
credit system (CBCS) under RUSA. The col |l ege has adopted the system
of 30% Internal Assessnent (CCA) and 70 % End Senester Exam nation
(ESE) for under graduate classes as per the guidelines of the H P.
Uni versity.

The college at its own has constituted different conmttees (the
RUSA Comm ttee, Exami nation Conmttee, Academ c Affairs Commttee)
to ensure the effective inplenentation of the evaluation reforns.
Al the notifications regarding evaluation reforns fromthe H P.

Uni versity are comrunicated to the faculty through office circulars
well in tinme.
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The general guidelines regardi ng Conti nuous Conprehensi ve Assessnent
(CCA) and End Senester Exam nation (ESE) are given on the very first
page of the attendance register to sensitize the students about the
general guidelines regarding house tests, class tests, assignnents
and attendance for the whol e academ c session.

| ndi vi dual teachers use assessnent / eval uati on outcones as an

i ndi cator for evaluating student overall performance. The col |l ege at
its owmn | evel has adopted the foll ow ng eval uati on net hodol ogy to
eval uate the performance / achi evenent of students:

Cl ass room attendance of the students.
Performance in class tests and house tests.
Participation in co-curricular activities.
Overal | behaviour of the students and conmunication skills.

Awards / Honours won by the students in academ cs and co-curricul ar
activities.

Leadership qualities, Ievel of confidence especially during
i nteractive sessions.

The Academic Affairs Commttee of the Managenent of the coll ege
nmonitors and evaluates the quality of the teaching | earning process
by evaluating the annual results of the college. The college al so
foll ows Annual Confidential Reports (ACR) process, devised by the
Departnent of Hi gher Education of H machal Pradesh, to evaluate the
overal |l performance of the teachers including their subject results.
In addition, formal as well as informal feedback is sought from
students, peers and ot her stakehol ders. The | QAC of the coll ege has
been formed to nonitor and evaluate the quality of the teaching

| ear ni ng process.

The coll ege al so conducts detailed result analysis for each
departnment / teacher and conpares the percentage of subject w se
results of the college with that of affiliating university to

eval uate the achi evenent of | earning outcones. The Managi ng
Commttee of the college formally congratul ates the students for
their good achi evenents and encourages them by conferring awards and
cash pri zes.
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File Description Documents

Upload relevant supporting
document

No File Upl oaded

Link for Additional information

Ni |

1.1.3 - Teachersof theInstitution participatein
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

B. Any 3 of the above

File Description Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCS Elective cour se system implemented

File Description Documents

Any additional information

No File Upl oaded

format (Data Template)

Minutes of relevant Academic View File
Council/ BOS meetings
Institutional datain prescribed View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
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for year: (Asper Data Template)

NI L

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document No File Upl oaded
relating to Add on /Certificate
programs

List of Add on /Certificate No File Upl oaded
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

NI L

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled in No File Upl oaded
Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professiona Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Al'l the cross cutting issues |ike Gender, Environnent and

Sustai nability, Human Val ues and Professional Ethics etc. have been
covered under the curriculumin one way or the other in different
courses offered by the university for undergraduate classes, and
Envi ronnment Studies is a conpul sory course for all undergraduate

cl asses. The papers prescribed in different curriculum such as
English Literature — 1, Wonen in Indian H story, Gender and

Sexual ity, Sociol ogy and Environnent, Environnental Hi story of

I ndi a, Health Education and Environnental Studies, Environnent

Sci ence Ethics and Corporate Social Responsibility, Corporate

Gover nance and Busi ness Ethics, Learning and Teachi ng, Teachi ng
Gender School and Society, Contenporary |India and Education, and
Under standi ng the Self and nmany ot her papers in different courses
have exclusive units |ike Concepts-Liberty, Equality, Justice,

Ri ghts and Law, Gender, Citizenship, Cvil Society and State in
Introduction to Political Theory course help the students to devel op
basi ¢ understanding and famliarity with nany contenporary cross-
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cutting issues.

The college at its own level actively addresses all the said issues
t hrough organi zing different activities such as cel ebration of
Vanmahot sav, awareness rallies, debates and decl amati on
conpetitions, poster making conpetitions and extension | ectures
particularly during NSS canps. NSS, NCC and Red Ri bbon Cl ub etc.

| npart awar eness on social, noral and ethical principles of life.
Students are nmade nore socially responsi ble by making them
participate in socially relevant activities like visits to villages,
schools for special children, old age hones, and enphasi zing the
need for awareness on issues such as human val ues, AIDS and the
menace of drugs by taking out rallies.

The col | ege hosts sem nars and expert |ectures for the students and
the faculty.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

117

File Description Documents

Any additional information No File Upl oaded

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of Studies/ No Fil e Upl oaded
Academic Council meetings with
approvals for these courses

MoU's with relevant No File Upl oaded
organizations for these courses, if
any

Institutional Data in Prescribed View File
Format
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1.3.3 - Number of studentsundertaking project work/field wor k/ internships

129

File Description

Documents

Any additional information

No Fil e Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the institution
from the following stakeholder s Students

Teachers Employers Alumni

B. Any 3 of the above

File Description

Documents

URL for stakeholder feedback
report

https://ww. m sm in/FeedbackAnal ysis_2020_21

. aSpXx

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additiona information

No File Upl oaded

1.4.2 - Feedback process of the I nstitution may

be classified as follows

A. Feedback coll ected, anal yzed
and action taken and feedback
avai |l abl e on website

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

URL for feedback report

https://ww. m sm i n/ FeedbackAnal ysis_2020_21
. aspx

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile
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2.1.1 - Enrolment Number Number of studentsadmitted during the year

2965

2.1.1.1 - Number of students admitted during the year

2965

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

920
File Description Documents
Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes specia Programmes
for advanced learners and slow learners

To assess the learning | evels of the students, teachers orient the
students interactively to the subject of study at the departnental

| evel before the comrencenent of the regular teaching to know their
entry behavi our and subject know edge. The teachers also try to find
out why the students opted the course and what are their areas of

I nterest.

During the progression of the course, formative and sunmative
guestions are asked by the teachers to assess the |earning |evel /
abilities of the individual students which help to find out whether
the learning | evel of the students has inproved. Students are given
Assignnment to achi eve the expected | evel of know edge and skill.
This also helps to find out the slow / advance |earners in the

cl asses along with how well the students are achieving the

obj ectives and outcones of the offered courses.
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The teachers collectively share the responsibility to assess
| earning | evel of the individual |earners, so that, steps can be
taken to cater to their needs.

Advanced | earners are recogni zed by the concerned teachers’
observations and the students’ performance in various class
activities, formal or informal interactions, class and house tests,
etc. Such students are counsel ed and gui ded regardi ng the best
utilization of library resources. Teachers are willing to guide
students who express a desire to appear for conpetitive

exam nati ons. Teachers al so encourage advanced | earners to ask
guestions in the class roomso that other students may al so foll ow
t heir exanpl e.

The concerned teachers provide extra coaching / guidance to the weak
students/slow | earners outside the regular classes to bridge the
knowl edge gap of those students. In sone departnents tutorial /
remedi al classes are conducted for such students.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

2965 78
File Description Documents
Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Teachers use various innovative approaches / nethods of teaching
such as discussion, project / assignnent, inductive-deductive
approach, brain stormng etc. to nmake teaching-Iearning students
centric. Students are encouraged to prepare their papers for

sem nars, assignnments and project works by making use of ICT and
Internet facilities. They are also inspired to present their papers
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with the help of PPT's. Students of different departnents are sent
for fieldtrips, botanical and zool ogi cal excursions and study tours.
Students are provided study material for self-study and the previous
years’ question papers are nade available for themin the library.
The students are encouraged to contribute articles / conpositions to
the col |l ege magazi ne, CH R SANKALP. The Students are encouraged to
organi ze sem nars, quizzes, discussions, debates and decl amati on
related to their course contents in their respective departnents to
nurture their critical thinking and scientific tenperanent. Students
are al so encouraged to raise questions and involve thenselves in

di scussions in the class roons.

To make the | earning process nore student centric, the college
provides facilities of learning tools such as LCD projectors in the
sem nar room conference hall and sone selected | aboratories, OHP s,
free internet access though W-Fi, internet facilities in the
comput er | abs, | NFLIBNET and DELNET facility to the teachers and
students. Students are notivated to nake use of learning tools for
their presentations in semnars, preparation of assignnents /
project work. The students are inspired to participate in group

di scussions in the class roons and tutorial discussions to make the
| earning nore students centric. The college |library remai ns open up
to 7 p.m on all working days and during exam nation days to
encourage the students to use the |library resources. The coll ege
allows its old students to use the library facilities.

The use of such innovative practices has nade the teaching-I|earning
process nore effective and student-centric.

File Description Documents

Upload any additional View File
information

Link for additional information

https://ww. M sm i n/downl oad/ Nunber - of - cours

es-that -i ncl ude-experiential -1 earni ng-throug
h- pr oj ect - wor kfi el d- wor ki nt er nshi p-duri ng-

t he- year - 2020- 21. pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Learni ng coupled with technol ogy has nmany positive inpacts on

| earni ng. Therefore, to nake the teaching |earning process nore
effective and creative, the college provides facilities of |earning
tools such as wi-fi/LAN LCD projectors in the sem nar room cl ass
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roons and in sone selected | aboratories, to nake the |earning
process nore innovative. Students are notivated to nmake use of
different learning tools for their presentations in sem nars,
preparation of assignnments / project works etc. They are al so
inspired to present their papers with the help of PPT' s. The
students are also notivated to participate in group discussions in
the class roons and tutorial discussions to make the | earning nore
students centric.

During Covi d-19 Pandem c, the node of teaching |earning has changed
drastically, fromface to face to virtual classroomteaching. It was
a real challenge for the teachers as well as students. The | QAC of
the college took the initiative to organi ze one week I nduction
Programme to equip its teaching faculty with different online
teaching | earning nodes and al so to organi ze onli ne workshops,
conferences, webinars etc. to enable the students to have nore
constructive interaction, guidance, enotional and instrunental
support and encour agenent which will serve to help them bal ance
their academ c and other activities. One Wek | nduction Progranme
for Teachers on “Moodl e, Online Teaching Learning Platforns & Tool s”
from7 Septenber 2020 to 14 Septenber 2020.

Duri ng Covid-19 Pandem c period when the institutions were cl osed
all the teachers took online classes and nade extensible use of ICT
enabled facilities for taking classes, interactions with students
such as | NFLI BNET, NLI ST/ NDL, NPTEL, Del net, NANO HUB, GOOG.E
CLASSROOM GOOG.E MEET, ZOOM MEETI NG, TEACHM NT, WHATSAPP, MOODLE,
YOUTUBE and ot her social sites etc. Sone teachers used Virtual Labs,
li ke, AVRI TA, SAKSHAT, DI G FROG

Apart fromthis, the college website has online Study Portal for
students with easy links to Swayam onli ne Courses, UG PG MOOCs, E-PG
Pat hshal a, e-Content Courseware for UG PG students, SWASYAMPRABHA,
CEC- UGC You Tube Channel, National D gital Library, Sodhaganga, E-
Shodh Si ndhu, Vidwan, Online Learning Managenent System

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
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completed academic year )

2.3.3.1 - Number of mentors

79

File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

78

File Description

Documents

Full time teachers and sanctioned
posts for year (Data Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of HEI

View File

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /

D.Litt. during theyear (consider

only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.

/ D.Litt. during the year

45

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

View File

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution (Data
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for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

876

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The coll ege ensures that its internal assessnment practices are fair,
transparent and in harnony with the standards of the Hi nachal
Pradesh University. Before the commencenent of the end senester
exam nations, the students are inforned of their internal assessnent
score and attendance percentage. This ensures that both faculty
menbers and students remain accountable for their roles.

The overall perfornmance of the students is neasured on the basis of
their achievenent in formative and summati ve assessnent as per the
guidelines of affiliating University. For under graduate cl asses,
End Senester Exami nation (ESE) carries 70% marks for each subject
and Conti nuous Conprehensive Assessnment (CCA) in a particul ar
subject carries 30% marks. The students will have to pass with 45%
marks in both the conponents i.e. ESE and CCA separately to becone
eligible to be declared successful in a course. For the post
graduate classes and B. Ed. ESE carries 80 % marks and CCA carries
20% mar ks.

A significant conponent of the internal assessnent is the attendance
achi eved by the student as it is an excellent neasure of the
regularity and discipline of the student. The ot her conponents of

i nternal assessnent are constituted by house tests and assi gnnents,
sem nars or projects. Distribution of internal assessnent marks for
UG cl asses i s:

House Exam nati on 15 Mar ks

Assignnments / Sem nars 10 Marks
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At t endance 05 Mark

Students are required to achieve 75% attendance to be eligible for
the end senester exam nations. Marks of attendance are given on the
basis of follow ng fornmula:

Cl ass Attendance Mar ks
75% to 80% 01

80% to 85% 02

85% to 90% 03

90% to 95% 04

95% 05

The students participating in sports and other co-curricular
activities are given 25% wei ght-age in the percentage of the
att endance.

Each student shall be given at |east one witten assi gnnent per
paper in each term

The details of the internal assessnent of all the students of the
coll ege are sent to the university through online posting along with
the hard copies. The university incorporates the internal assessnent
wth the score of the End Senester Exam nation for the declaration
of final result of the concerned senester.

The internal assessnent is calculated strictly on the basis of rules
framed by the affiliating University. Students are provided with al
information regarding their attendance marks, score in the house
exam nati on and assignnents / semnars. To ensure transparency, the
eval uated answers sheets of the house exam nation are shown to the
student s.

The Choi ce Based Credit System (CBCS) has nmde a positive inpact on
the overall teaching | earning process. The introduction of formative
assessnment has enhanced the students’ attendance in the classroons.

It has al so hel ped in devel oping a serious and positive attitude

t owar ds house exam nations, class tests, assignnents and sem nars.
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File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The col |l ege has a transparent and efficient nmechanismto deal with
the exam nation related grievances of the students. After the

conpl etion of Md Term exam nati ons and eval uati on process, the
answer books are shown to the students. These are also retained in
t he Departnents concerned to neet the grievances (if any) of the
students. The awards are finalized after sorting out/renoving the
qgquery/ doubt of students regarding evaluation. Wth this system the
checki ng of answer-books and reeval uati on of answer books are no

| onger required resulting into saving the tine and providi ng nuch
requi red transparency in evaluation

The college collects the data of house exans fromthe concerned
subj ect teachers. The concerned teachers al so keep the record of
house tests, attendance and assignnments / project work and conpile
it for assigning internal assessnent to the students. Special tests
are al so conducted for those students (i) who due to sone

unavoi dabl e circunstances are not able to take their house tests,
(ii1) who participate in co-curricular and sports activities during
house exam nations. After nonitoring the performance of the
students, the Principal holds neetings of the teachers of different
departnments to nake arrangenents for further inprovenent.

The col |l ege has a RUSA comm ttee which redresses students’
grievances related to annual exam nations. The coll ege has al so
appoi nted a clerk exclusively for taking up the annual exam nation
rel ated i ssues of the students. The CSCA of the college al so takes
up the collective issues of students with the Principal directly and
also in the neetings of the Managing Commttee, which has a student
representative as a full nenber. Individual students also take up
their grievances with the Principal, teachers and the HOD s.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
https://ww. m smin/grievance_red. aspx
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2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

The teachers conmuni cate the course outcones of their respective
courses to the students in the very begi nning of the
session/senester in the classes and explain themthe nethods to

achi eve these outconmes. POs, PSGCs and CGs, are displayed on the
col l ege website. The col |l ege ensures attai nnment of these outcones

t hrough proper inplenmentation of the tine table, house tests, class
tests, assignnents and project work etc. To pronpte academ ¢ growth
and achi eve programre outcones, the college at departnental |evel
organi zes sem nars, workshops, conpetitions, tutorial classes,

di scussi ons and guest |ectures. The col |l ege al so organi zes
excursions, field trips and educational tours to give the students
practical experience to establish a connection between the classroom
understanding and real -life situations. The social relevance aspects
of education are taken care of by notivating the students to
participate in conmunity oriented programes such as NCC and NSS.
They are al so encouraged to actively involve thenselves in the
sports and cultural activities at the college as well as university
| evel

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://ww. m smin/downl oad/ PO PSO CO pdf

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The Progranmme outcones and course outcones are eval uated by the
institution and the sane are comuni cated to the students in the
formal way of the discussion in the classroons.

The program outcones are assessed with the hel p of course outcones
of the relevant courses through different direct and indirect

met hods. The know edge and skills described in the course outcones
are assessed through University Exam nation, internal exans and
assignnent. Various assessnent tools for neasuring Course Qutcones
i ncl ude Continuous Internal Assessnment (Tutorials, Assignnents,

Proj ect work, Labs, Presentations), Md —-Term Test and End Senester
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Exam nati ons, Feedbacks etc. are used This evaluation pattern al so
hel ps to neasure the Program Qut cone.

The col |l ege at departnental |evel organizes sem nars, workshops,
conpetitions, tutorial classes, discussions and guest |ectures and
al so organi zes excursions, field trips and educational tours to give
t he students practical experience to establish a connection between
t he cl assroom understanding and real-life situations for the

achi evenent of both progranme outcones and course outcones.

Finally, program outcones are assessed at the end of each
senester/year by the exam nation commttee of the coll ege, by
conparing the results published by university course w se and the
results of our college students. Conparative statenents of results
are prepared teacher w se.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ww. M sm i n/downl oad/ PO PSO CO pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during the
year

747

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No Fil e Upl oaded
information

Paste link for the annual report
https://ww. m sm i n/downl oad/ Anhnual -

Report - 2020- 21. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution may
design itsown questionnaire) (results and details need to be provided as a weblink)
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https://wwv. m smin/Questionnaire 2020 _21. aspx

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

NI L

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects No File Upl oaded
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

0

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed No File Upl oaded
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

00
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File Description Documents

List of research projects and No File Upl oaded
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

Since the college has only under-graduate and post-graduate courses
and there is no research center and any research comrittee in the
institution. However, the college adm nistration di ssem nates
various guidelines and information regarding the availability of
various research projects / grants sponsored by UGC / DST fromtine
to tine.

Sone teachers of the college are engaged in research projects at
present. The institution pronotes research activities anongst the
eligible faculty nenbers under faculty inprovenment programe (FlP)
of UGC by recommending their study |eave. Two faculty nmenbers have
avai l ed study | eave under the schene in the last four years.

The col |l ege has well stocked library with I NFLI BNET, well| equi pped
| aboratories and conputer labs with internet facility available for
t hose who want to pursue research at their own.

The institution makes constant efforts to instill a scientific

t enper anongst its students through various activities such as

cel ebration of Science Day, |ectures on current issues, project work
and field projects.

Therefore, institution has not created an ecosystem for innovations
i ncludi ng i ncubation centre and other initiatives for creation and
transfer of know edge.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch Methodology, I ntellectual

Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual

Property Rights (IPR) and entrepreneur ship year wise during the year

00

File Description

Documents

Report of the event

No Fil e Upl oaded

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

No Fil e Upl oaded

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

0

File Description

Documents

URL to the research page on HEI
website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

No Fil e Upl oaded

Any additional information

No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website during

the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

2

Page 25/72

29-12-2021 05:12:50



Annual Quality Assurance Report of MAHARAJA LAKSHMAN SEN MEMORIAL COLLEGE

File Description Documents
Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings year wise during year

1

File Description Documents

Any additional information No Fil e Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing studentsto
social issues, for their holistic development, and impact thereof during the year

The col | ege conducts various extension activities at its own |evel
and in collaboration with different conmunity organi zations to
sensitize the students to the various social issues and for their
all round devel opnent. The institution has three units of NSS
conprising 100 students each, two units of NCC (Boys and Grls) and
two Red- Ri bbon clubs. The coll ege pronotes institution-nei ghborhood-
community network by engaging students in various activities

organi zed by these units and cl ubs.

The programre officers and I ncharges of NCC, NSS and Red-Ri bbon

cl ubs keep the cunul ative records of students’ participation in
various social activities organized by the respective units. The

i nstitution honours those students who contribute significantly in
social activities organized by NCC, NSS and Red- Ri bbon cl ubs and
al so the students who donate bl ood.

To ensure community participation, the institution invites
dignitaries fromsurroundi ng areas during various activities and
programmes of NSS, NCC, Annual Sports Meet, CSCA function, Founder’s
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Day and Annual function of the college. The institution collaborates
with different departnents, like, police, judiciary, forest, fire,
health and | ocal adm nistration in its outreach and extension
activities organized by NSS and NCC to sensitize students.

Vari ous extension and outreach programmes, such as, bl ood donation
canps, adoption of villages, visits to old age hones, afforestation,
Swat ch Bharat Abhiyan, awareness rallies, poster nmaking and sl ogan
writing conpetitions on current social issues and cel ebration of
significant days etc. are planned and organi zed by the NSS, NCC, Red-
Ri bbon cl ubs and various societies of the college. These extension
activities instill anong the students a sense of cooperation,
feeling of social responsibilities and adjustnents and dignity of

| abour whi ch nmake a positive inpact on the overall devel opnent on
the personality of the students. As a result, many students have

i nvol ved thenselves in different social activities on their own.

The institution works on various outreach and extension activities
in collaboration with other institutions of the locality.

e Blood donation canps are organi zed in collaboration with G vil
Hospital, Red Cross Society and Rotary club, Sundernagar.

e AIDS awareness activities are organi zed by Red- R bbon cl ubs
with the help of civil Hospital, Mndi

e The institute cel ebrates Vanmahot asav by planting saplings in
col | aboration with Forest departnent, Sundernagar.

e During seven days annual canp of NSS, our institution invites
personals fromthe departnent of Judiciary, Police, Fire and
Local Adm nistration to inpart information regarding traffic
rules, security, fire safety, drug addiction, duties and
rights and RTI etc. to the students.

e NCC cadets nake aware the public about traffic rules by
organi zing one day nock drills in collaboration with traffic
pol i ce, Sundernagar.

The extension activities conplinment students’ academ c | earning
experience by giving them an exposure and first hand information
about the problens faced by the community. These extension
activities incul cate anong students a sense of cooperation, feeling
of social responsibilities, societal adjustnents and dignity of

| abour .
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File Description Documents

Paste link for additional

information https://ww. m smin/gallery.aspx?i d=NSS
Upload any additional View File

information

3.4.2 - Number of awards and recognitionsreceived for extension activities from government /
gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

39

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NSS NCC/ Red Cross/ YRC etc.,
during the year

35

File Description Documents

Reports of the event organized No Fil e Upl oaded
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
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collaboration with industry, community and Non- Gover nment Or ganizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

23

File Description Documents

Report of the event No File Upl oaded

Any additional information View File

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship year wise during the year

00

File Description Documents

e-copies of related Document No File Upl oaded

Any additional information No File Upl oaded

Details of Collaborative activities No File Upl oaded
with institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

00
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File Description Documents

e-Copies of the MoUs with No File Upl oaded
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with No File Upl oaded
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

The col | ege has adequate facilities for teaching |earning
activities. The college infrastructure conprises of blocks A B, C
D and E. Detail of the facilities available in the college for
curricular and co-curricular activities in ternms of classroons,

t echnol ogy enabl ed | earni ng spaces, sem nar halls, |aboratories,
specialized facilities and equi pnent for teaching and | earning etc.
is as follow

S. No. [ nfrastructural Faciilty Nunber
1 Cl ass Roons and Lecture Theatres 39 (31 and 08)
2 Cl ass roons with wi-fi/LAN LCD 13

3 Li brary 01

il Seminar Halls with ICT facility 03

5 Physi cs Laboratory 05

6 Chem stry Laboratory 04

7 Bot any Laboratory 02

8 Zool ogy Laboratory 02

¢ Conput er Lab. 03

10 Language Lab. 02

11 Mat eri al research Lab 01

12 Labs in the Departnent of Education 05

13 Mul ti - purpose Labs in the Departnent of 03

Physi cal Educati on
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lL4 G rls’ Common Room b1 |

Specialized facilities and equi pnment for teaching, |earning and
research etc., such as, Pexiscope, Over Head Projectors, DL
Projectors, Slide Projector, LapTops, LCD TV, Handy Cam Conputi ng
Equi prent along with Stand alone facility, LAN facility though
(l'imted), Printer, Conputers with Internet facility andW - Fi
facility in the departnents, offices, |abs etc.

Physical facilities for Differently abled (D vyangjan) such as Ranps
/ Rails and Rest Room etc.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://ww. m smin/downl cad/infra.zip

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The col | ege has adequate facilities for sports, ganes (indoor,
outdoor, gymmasium yoga centre etc. and cultural activities. The
detail of the sane is as follow

SPORTS
| NDOOR GAMES

The col |l ege has facilities for indoor ganes such as Table Tennis,
Judo, Westling, Dart Board, Weight Lifting, Carom and Chess

OUTDOOR GAMES

The col | ege has a spaci ous and picturesque playground havi ng 15583
Sgmarea with 400, 200, and 100 Mrs. tracks. Facilities for ganes
| i ke Cricket, Football, Hockey, Kho-Kho, Badm nton, Volleyball,
Basket bal | , Handbal |, Kabaddi, Tug of War, Lawn Tenni s and Boxi ng
with a covered 64 Sqgm Boxing Ring are available in the college.

GYMNASI UM The sports conpl ex building having an inbuilt area of 407
Sgm has one Yoga Hall and one nultipurpose Hall and two fully

equi pped Multi-station Gymmasia with free weights and rods, dunb-
bells, bicycle, tread mlls, exercise balls and nedicine balls.
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CULTURAL ACTI VI TI ES

The col | ege has one open stage with green roons having an area of
150 Sgm which is used for the major cultural events of the coll ege.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://ww. M smin/downl oad/infra.zip

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart class,
LMS, etc.

16

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://www.nml smin/downl ocoad/infra.zip

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

132. 49

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource
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4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

Keeping in viewthe difficulties faced by the college library to
manage and arrange | arge nunber of books and students in the
library, it was decided to subscribe e-books and e-journals
(requires no space but saves environnent) and to automate the

| i brary.

In 2005 for the automation of the library a conputer and Soul
software 1.0 (Coll ege Version) was purchased at the cost of Rs.
55000/-. A library staff nenber was given five days training by
| NFLI BNET Centre Ahnedabad at Dr. Y. S. Parmar University of
Horticulture and Forestry Solan in 2010.

In 2010, for e-books and e-journal the college library becane the
menber of N-List Programe which provides | arge nunber of e-books
and e-journal through “INFLI BNET Centre Ahnedabad” established by
UGC The Internet facility was also provided in the library in the
sane year.

In 2012, a software for blinds and | ow vision students (JAW5) was
al so purchased at the cost of Rs.70,000. One library attendant was
gi ven training at CRC Sundernagar to operate this software.

In 2015 the Soul 1.0 was upgraded to |ILMsS Software SOUL version 2.0
and ol d conmputer was replaced by a new conputer with the | atest
configurations. One library nmenber was gi ven one week training by
| NFLI BNET Centre Ahnedabad at Indian Institute of Advance Studies
Shim a. More than 80% of the books have been Autonated since 2015.
The college library has nenbership of Delnet and N List.

Apart fromthis, the college website has online Study Portal for
students with easy links to Swayam onli ne Courses, UG PG MOOCs, E-PG
Pat hshal a, e-Content Courseware for UG PG students, SWASYAMPRABHA,
CEC- UGC You Tube Channel, National Digital Library, Sodhaganga, E-
Shodh Si ndhu, Vidwan, Online Learning Managenent System

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information https://www. m smin/onlinestudy. aspx

4.2.2 - Theingtitution has subscription for the |A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
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ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduringtheyear (INR in Lakhs)

2.63

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

6388

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

| QAC strives hard for upgrading the college infrastructure and all
support facilities to neet the standards of hi gher education and
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growi ng need of students. As the use of ICT tools has becone an
integral part in teaching -learning process, the | QAC encour ages
teachers to utilize ICT tools in classroomteaching and | aboratories
and strives to enrich the existing ICT facilities periodically by
pur chasi ng advanced I CT tools, broadband internet W-Fi facility.

| QAC has trained teachers to use |ICT by arranging different workshop
i.e. Google Apps, Video conference, use of e-mail, handling ICT
instrunent etc. The educational use of social nedia has al so been
utilized to establish comunication with the students.

In the Covid-19 Pandem c period, the college was cl osed hence, IT
facilities could not be enhanced in the institution, but the | QAC
strengt hened the online node of teaching |earning and

adm ni stration.

The | QAC devel oped and established a web Managenent |nformation
System (MS) for the maintenance of institutional data base through
MS to ease the process of students’ enrollnment (online), students’
record mai ntenance systematically, online fee paynent through
Gateway, SMS facility to students, nobile app for conmunication with
st akehol ders and to stream i ne communi cation with the students. This
practice has brought transparence and efficiency. Al the

regi strations/ adm ssions of the students for the academ c session
2020- 21 were done through Managenent | nformation System

Due to Covid-19 Pandem c, the node of teaching |earning has changed
drastically, fromface to face to virtual classroomteaching. The

| QAC of the college took the initiative to organize one week

| nduction Progranme to equip its teaching faculty with different
online teaching |l earning nodes. One Wek | nduction Programe for
Teachers on “Modl e, Online Teaching Learning Platforns & Tool s” was
organi zed from 7 Septenber 2020 to 14 Septenber 2020. Three Days
Onl i ne Wrkshop on Digital marketing was organi zed by Departnent of
Conmput er Application & | QAC from 4 June to 6 June 2021.

Apart fromthis, the college website has online Study Portal for
students with easy links to Swayam online Courses, UG PG MOOCs, E-PG
Pat hshal a, e-Content Courseware for UG PG students, SWASYAMPRABHA,
CEC- UGC You Tube Channel, National D gital Library, Sodhaganga, E-
Shodh Si ndhu, Vi dwan, Online Learning Managenent System
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://wwv. M smin/inmges/19391381137Days. p
df

4.3.2 - Number of Computers

119

File Description Documents

Upload any additional No Fil e Upl oaded
information

List of Computers View File

4.3.3 - Bandwidth of internet connectioninthe | A. ? 50MBPS
I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus I nfrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

22. 39
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File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Annual budgetary provisions are nade by the Managi ng Comm ttee of
the college for the nmai ntenance and upkeep of the infrastructura
facilities and equi pnents. The college carries out the repairs and
mai nt enance through private agencies by inviting quotations and the
concerned conmttees |ike purchase commnttee, estate comnmttee and
bui l ding comnmttee etc. to nonitor the said work.

The col | ege al so makes spot purchases through spot purchase
commttee to ensure the quality and the cost.

Al'l labs are assisted by |lab attendants / assistants under the
supervi sion of the head of the concerned departnents.

The col |l ege has a separate fund which is utilized to fill the

requi rements of procurenent, up-gradation, deploynent, naintenance
of the conputers and their accessories as and when needed. The
col l ege ensures optinmal allocation and utilization of the available
financi al resources for maintenance and upkeep of the physical,
academ c, and support facilities.

The col | ege has appointed | ab technicians for calibration of the
instrunents in the [abs. Gymmasium and sports instrunents are | ooked
after by the concerned staff. Qutside help is taken for major repair
work on the instrunents as per the requirenment and the college tries
to purchase calibrated instrunents. Different Stock taking
comm ttees make suggestions to weed out or to purchase the new one,
or make suggestions for repair and calibration.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

0

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

1409

File Description Documents

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)
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5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

A. Al of the above

File Description Documents

Link to Institutional website

Ni |

Any additiona information

No File Upl oaded

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

File Description Documents

Any additiona information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

No File Upl oaded

5.1.5 - Thelnstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough
appropriate committees

A. Al of the above
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

No File Upl oaded

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

00

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

Details of student placement
during the year (Data Template)

No File Upl oaded

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

106

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File

higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

18

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifyingin View File
state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No Fil e Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performancein
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

The Col | ege Student Central Association (CSCA) of ML.S. M College
Sundernagar is a representative of the student community nom nated
on the basis of excellence in Academ cs, Sports, Cultural, NCC, NSS
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and other activities in the college. The Coll ege Student Central
Associ ation (CSCA) is constituted in the college as per the
constitution provided by the H machal Pradesh University, Shim a.
The CSCA conprises of four office bearers fromdifferent faculties
viz. i) President ii) Vice President iii) Secretary iv) Joint
Secretary along with class / departnent representatives. The student
representati ves on the CSCA hold office for a period of 1 year. The
CSCA functions under the guidance of an advisory commttee. As per
the constitution, the President of the CSCA of the previous session
wor ks as the ex officio nenber of the coll ege nanagi ng conm ttee,

t he hi ghest decision making body of the institution. This hel ps the
managi ng conmttee to take relevant decisions in the interest of the
students. The CSCA continuously strives to identify student-rel ated
i ssues and helps to resolve them Mst of the activities of the
col I ege, throughout the session, are organi zed under the supervision
of the CSCA. 4. FOUR CENTRAL COWM TTEES OF CSCA: i. Academ c
Commttee ii. Cultural Affairs Conmttee iii. Food, Health Hygi ene
Committee iv. Sports Conmttee Roles and Responsibilities of C ass
and Departnental Representatives: i) The academ c committee shal

| ook into matters related to academ c activities The 18 C ass
Representatives (CRs) and 5 Departnental Representatives (DRs) wll
be part of the Academ c Comm ttee who shall be responsible for the
coordi nati on between the institution and the students, will be
expected to give feedback on behalf of the entire class regarding
revi ew of syllabus, course structure, introduction of new courses
and of academc facilities in CSCA neetings. ii) The Cul tural
Affairs Commttee shall co-ordinate all activities of the clubs and
societies and will prepare the road nmap of all cultural activities
keeping in consideration the H P. University cal endar for Youth
Festival. It shall regularly review the progress of cultural events
and of fer suggestions to nodify the plan of individual club and
society. It wll organize NAVRAS, the annual fest of the CSCA. The
fest organizing conmttee is a subcommttee under the Cultural
Affairs Commttee of the Student Council. iii) Food, Health Hygi ene
Commttee shall be represented by the General Secretary. The
functions of the commttee include discussions on all matters
pertaining to canteen / nmess facilities in the college canpus and
hostel. It shall seek feedback by the student comunity and
authorities and act accordingly to inprove the quality of food and
services provided in the Canteen/ Mess. iv) Sports Conmttee shal
co-ordinate all activities of the various ganes and will draw up the
programof all sports activities on the basis of sports cal endar of
H P. University. Events’ Cal endar shall be prepared in every
senester based on the proposals made by the various ganme in-charges.
The commttee shall review the progress of ganes and sports events
and shall offer suggestions to neet the objectives of the CSCA
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during theyear (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

00

File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural No File Upl oaded

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the ingtitution through financial and/or other support services

Yes, the collge has a registered Alumi Assiciation which was forned
in 17/ 12/ 2009 vide registration No. Sundernagar 4/10 dated

11/ 02/ 2010. For sone reason or the other it could not remain active.
The col |l ege has reconstituted al umi associati on naned M_.SMCOSA
(Maharaj a Lakshman Sen Coll ege O d Student Association). It has its
own website: http://ww. m sncosa.org . the ains and objectives of
the association are: 1) to maintain union, friendship and fell owship
anong the old students of the college 2) to foster the interests of
old students in the present day activities and aspirations of the
college 3) to cooperate with the coll ege managenent and

adm ni stration for the betternent of the college and students 4) to
fund schol arshi ps, awards and pronote any ot her objectives of the
college interest. 5) all the inconme and earning of the al umi
association wll solely utilized for the pronotion of its ains and
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obj ectives The association holds its annual neetings to discuss
about the devel opnent of the institution and what contribution it
can nmake towards the developnent. Tine to tinme the nenbers of the
M_.SMCOSA formal ly and informally gives val uabl e feedbacks and
suggestions. The ML.SMCOSA al so prepares and upl oads the data base of
students’ progression to the higher education on its website.

File Description Documents

Paste link for additional

information http://ww. M sntosa. i n/
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Vision of the institution is to maintain and inpart high standards
of education to the youth of the state, to produce harnoni ous
personalities by inculcating the spirit of tradition and nodernity.

The institution ains at inparting an education that will create a
sense of m ssion and devotion to society in the enmerging generation
and to inbibe in it a social consciousness and an awar eness of
changi ng ti nes.

The m ssion of the college is to neet chall enges and unremttingly
strive for excellence in adherence to the notto of the college: TILL
H LL AND RIVER VANISH W wish to inculcate a wide vision, a
capacity to understand the views of others, to disagree w thout
bitterness and to instill the spirit of humanity anong students and
staff. The coll ege endeavors to conmunicate these in its functioning
and wor K.

The Managing Commttee is the highest governing body of the
institution. It has two nenbers fromteachi ng and one nenber from
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non-teaching staff, who are elected by their respective staff
menbers and the Managenent has no role in their selection. Two ot her
menbers fromteachi ng and one from nonteaching are bei ng nom nat ed
as nenbers. Al the nenbers enjoy equal rights in the Managi ng
Commttee and its neetings. It is also the first college in the
state to give representation to students by nom nating the outgoing
Presi dent of CSCA as a nenber of the college Managing Cormitt ee.

The Managi ng Conm ttee has established various standing commttees
i ke the Finance Conmttee, Academ c Affairs Commttee,

Adm nistrative Affairs Commttee, LSIBET Advisory Commttee and
Departnental Pronotion Conmittee to review di fferent aspects of the
functioning of the college and recommend changes in policy to the
Managi ng Conmi ttee.

The Managi ng Conm ttee annually reviews the inplenentation of its
policies through different subcommttees and the Principal.

The Managi ng Commttee works in consultation with teachers to find
out and i nprove the areas of weaknesses.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
participative management.

Followi ng activities of the institution show that there is effective
| eadership visible in various institutional practices such as
decentralization and participative nmanagenent:

1. The Managing Committee which is the highest governing body of
the institution, has two nenbers fromteachi ng and one nenber
from nonteaching staff, who are elected by their respective
staff nenbers and the Managenent has no role in their
sel ection. Two other nenbers fromteaching and one from
nont eachi ng are being nom nated as nenbers. Al the nenbers
enjoy equal rights in the Managi ng Comm ttee.

2. It is also the first college in the state to give
representation to students by nom nating the outgoing
Presi dent of CSCA as a nenber of the coll ege Managi ng
Commi tt ee.
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3. The Managing Comm ttee has established various standing
commttees |ike the Finance Conmttee, Academic Affairs
Commttee, Admnistrative Affairs Conmttee, LSIBET Advisory
Comm ttee and Departnental Pronotion Commttee, which have the
nom nat ed nenbers from teachi ng and nonteaching, to review
different aspects of the functioning of the college and
recomrend changes in policy to the Managing Commttee. The
Managi ng Conm ttee works in consultation with teachers to find
out and inprove the areas of weaknesses.

4. The coll ege has Enpl oyees’ Wl fare Schene (EW5) which was
framed solely by the enployees of the institution (teaching
and nonteaching) for the welfare of the enployees in
consultation with the Managing Commttee. EWS is a uni que
schenme which facilitates nmedical reinbursenent to its
enpl oyees along with loan facility on sinple interest basis
for different purposes. The corpus of the schene was initially
contri buted by the managenent. Enpl oyer and the enpl oyees
regularly contribute on the basis of 1:1 which is at present
1: 4.

5. The Managing Committee annually reviews the inplenentation of
its policies through different subcommttees and the Principal
and also works in consultation with teachers to find out and
i nprove the areas of weaknesses.

6. Institution has HOD' s or Coordinators for each individua
departnent who have been given partial autonony to perform al
the activities of the respective departnents along with
faculty nenbers. Top Managenent hel ps and supports each
departnent with resources and finances.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Managi ng Conmttee of the coll ege takes necessary steps to
fornmul ate and i npl enent strategic plans of the institution. There
are many strategi c plans which have been inplenented in the coll ege.

Keeping in view the need, the Managi ng Comm ttee planned and
constructed a floor in the LSIBET building to neet the needs of
di fferent professional courses. To enhance research cul ture anong
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students the college established a Material research lab in the
department of Physi cs.

During Covid-19 Pandem c, the node of teaching |earning changed
drastically, fromface to face to virtual classroomteaching. It was
a real challenge for the teachers as well as students. There was an
uncertainty about the opening and cl osure of the educati onal
institutions therefore the 1 QAC of the coll ege planned to organi ze
one week I nduction Programme to equip its teaching faculty with

di fferent online teaching | earning nodes and al so to organi ze online
wor kshops, conferences, webinars etc. to enable the students to have
nore constructive interaction, guidance, enotional and instrunental
support and encouragenment which will serve to hel p them bal ance
their academ c and other activities. The | QAC organi zed One Wek

| nduction Progranme for Teachers on “Moodl e, Online Teaching
Learning Platforns & Tools” from 7 Septenber 2020 to 14 Septenber
2020.

The col | ege al so pl anned and established a web Managenent

I nformati on System (MS) for the maintenance of institutional data
base through M S to ease the process of students’ enroll nment
(online), students’ record mai ntenance systematically, online fee
paynent through Gateway, SMs facility to students, nobile app for
comruni cation with stakehol ders and to stream i ne communi cation with
the students. This practice has brought transparence and efficiency.
Al'l the registrations/ adm ssions of the students for the academc
session 2020-21 were done through Managenent |nformation System

It was al so planned to increase the nunber of class roons with w -
fi/LANLCD in the institution.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://ww. mM sm in/downl oad/ O ganogr ant of -
the-institution. pdf

Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

The Managi ng Comm ttee of the college is the highest policy making
body of the institution and has various sub-conmttees to execute
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and supervise its policies. The Managing Comrittee is constituted as
per the ordi nances of H machal Pradesh University and currently has
si xteen nenbers. El even nenbers are associated with education or
educational institutions including the Principal of the college who
is also the nenber secretary of the Managi ng Commttee, two nenbers
are fromnon-teaching staff and one nenber is the outgoing President
of CSCA. The Managing Commttee neets at | east once in a year. The
Managi ng Conm ttee is the highest decision-naking body of the
college. It franes all policies and nakes guidelines for their

i npl ementation. It approves the budgets and the Statenents of
Accounts, and involves itself in all the quality policies and plans
t hrough various activities including the foll ow ng:

e The Managing Committee has established various standing
commttees |ike the Finance Commttee, Academic Affairs
Commttee, Admnistrative Affairs Conmttee, LSIBET Advisory
Comm ttee and Departnental Pronption Committee to review
different aspects of the functioning of the college and
recomend changes in policy to the Managing Committ ee.

e The process of internal annual reporting-self assessnent
systemfor faculty (ACR s)

e The Managing Conmttee foll ows the HP Governnent service
rules / UGC/ HP University, Shima norns, regul ations and
ordi nances for recruitnment and pronotional benefits.

. Direct interaction of the Managing Conmttee with
st akehol ders regardi ng gri evances and suggestions pertaining
to various issues

To keep the noral e and notivation of the enpl oyees high the
managi ng conm ttee has taken the follow ng wel fare neasures
for its enpl oyees: EWS:

e The college has introduced a uni que Enpl oyees’ Wl fare Schene
(EW5) in August 2000 for the welfare of its enployees. The
menbers of the schene and their dependents are rei nbursed any
anount which the enpl oyee has to pay for nedical energencies
on 100% basi s as per government norms. |In case of the
unfortunate death an enpl oyee, an ex-gratia grant of Rs.
20,000 to the next of kin of a deceased enpl oyee is provided
under this schene. To add to the incone of the corpus,
enpl oyees are entitled to seek | oan for various purposes like
repair or construction of the house, education and personal
pur pose on sinple interest decided by Enpl oyees’ Wl fare
Scheme (EWS) committee fromtine to tine.

e The college adheres to all the welfare schenes of the state
governnment such as G S (G oup I nsurance Schene), EDLI, EPF and
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Maternity Leave (as per HP govt. rules).

EPF: To provide pension benefits to the enpl oyees, the
managi ng conm ttee makes contribution towards EPF of the
enpl oyees on the higher wage ceiling (Rs. 15000/-), where
enpl oyer is not under obligation to pay at such higher rate,
contrary to maximumlimt of Rs. 1250/- nonth. The managi ng
committee does so because 8.33% of total contribution rmade by
t he enpl oyer towards EPF of the enployee is diverted to
pensi on schene of EPFO.

The managi ng comm ttee gives fee concession to the wards of
t he enpl oyee who wi sh to pursue their studies in this
institution.

The coll ege provides nonitory help to its enpl oyees in need.
The managi ng conm ttee has franmed a policy of re-enploynent of
its enployees, to retain the efficient and experienced
faculty.

Apart fromthis, the college has the follow ng basic welfare
nmeasur es:

Saf e hygi eni c drinking water

Sui t abl e seating arrangenents

Suf ficient nunber of washroons

Canteen facility

Accommodation facility
First-aid facility in the canpus
Banki ng and ATM facility in the canpus
Recreational facilities

To keep the norale and notivation of the enpl oyees high the
managi ng conm ttee has taken the follow ng wel fare neasures
for its enpl oyees: EWS:

The col | ege has introduced a unique Enpl oyees’ Wl fare Schene
(EWS8) in August 2000 for the welfare of its enployees. The
menbers of the schene and their dependents are reinbursed any
anount which the enpl oyee has to pay for nedical energencies
on 100% basi s as per governnment normnms. |In case of the
unfortunate death an enpl oyee, an ex-gratia grant of Rs.
20,000 to the next of kin of a deceased enpl oyee is provided
under this schene. To add to the inconme of the corpus,

enpl oyees are entitled to seek | oan for various purposes |ike
repair or construction of the house, education and personal
pur pose on sinple interest decided by Enpl oyees’ Wl fare
Schenme (EWS) conmittee fromtine to tine.

The col |l ege adheres to all the welfare schenes of the state
governnment such as GS (G oup I nsurance Schene), EDLI, EPF and
Maternity Leave (as per HP govt. rules).
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EPF: To provide pension benefits to the enpl oyees, the
managi ng conm ttee nmakes contribution towards EPF of the
enpl oyees on the higher wage ceiling (Rs. 15000/-), where
enpl oyer is not under obligation to pay at such higher rate,
contrary to maximumlimt of Rs. 1250/- nonth. The managi ng
comm ttee does so because 8.33% of total contribution nade by
t he enpl oyer towards EPF of the enployee is diverted to
pensi on schene of EPFO
e The managi ng commttee gives fee concession to the wards of
t he enpl oyee who wi sh to pursue their studies in this
institution.

e The college provides nonitory help to its enployees in need.

e The managi ng conmttee has franed a policy of re-enploynent of
its enployees, to retain the efficient and experienced
faculty.

e Apart fromthis, the college has the foll ow ng basic welfare
measur es:

e Safe hygienic drinking water

e Suitable seating arrangenents

e Sufficient nunber of washroons

e Canteen facility

e Accommodation facility

e First-aid facility in the canpus

e Banking and ATMfacility in the canpus

e Recreational facilities

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the
institution webpage https://ww. mM sm in/downl oad/ O ganogr ant of -
the-institution. pdf

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support
Examination

Page 50/72 29-12-2021 05:12:50


https://assessmentonline.naac.gov.in/storage/app/public/aqar/13526/13526_163_396.pdf

Annual Quality Assurance Report of MAHARAJA LAKSHMAN SEN MEMORIAL COLLEGE

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of operation,
Administration etc(Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

To keep the noral e and notivation of the enpl oyees high the managi ng
comm ttee has taken the follow ng welfare neasures for its
enpl oyees: EWS:

e The college has introduced a uni que Enpl oyees’ Wl fare Schene
(EWS) in August 2000 for the welfare of its enployees. The
menbers of the schene and their dependents are reinbursed any
anount which the enpl oyee has to pay for nedical energencies
on 100% basis as per governnent norns. In case of the
unfortunate death an enpl oyee, an ex-gratia grant of Rs.
20,000 to the next of kin of a deceased enpl oyee is provided
under this schene. To add to the inconme of the corpus,
enpl oyees are entitled to seek | oan for various purposes |like
repair or construction of the house, education and persona
pur pose on sinple interest decided by Enpl oyees’ Wl fare
Schenme (EWS) commttee fromtine to tine.

e The college adheres to all the welfare schenes of the state
governnent such as GS (G oup I nsurance Schene), EDLI, EPF and
Maternity Leave (as per HP govt. rules).

e EPF: To provide pension benefits to the enpl oyees, the
managi ng conm ttee nmakes contribution towards EPF of the
enpl oyees on the higher wage ceiling (Rs. 15000/-), where
enpl oyer is not under obligation to pay at such higher rate,
contrary to maximumlimt of Rs. 1250/- nonth. The managi ng
comm ttee does so because 8.33% of total contribution nade by
t he enpl oyer towards EPF of the enployee is diverted to
pensi on schene of EPFO

e The managi ng conmittee gives fee concession to the wards of
t he enpl oyee who wi sh to pursue their studies in this
institution.
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e The college provides nonitory help to its enployees in need.
e The managi ng conmttee has framed a policy of re-enploynent of
Its enpl oyees, to retain the efficient and experienced

faculty.

e Apart fromthis, the college has the follow ng basic welfare
nmeasur es:

1. Safe hygienic drinking water

2. Suitable seating arrangenents

3. Sufficient nunber of washroons

4. Canteen facility

5. Accomodation facility

6. First-aid facility in the canpus

7. Banking and ATMfacility in the canpus

8. Recreational facilities

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops
and towar ds member ship fee of professional bodies during the year

00

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided with No File Upl oaded
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

00
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File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of professiona
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

No File Upl oaded

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction

Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

29

File Description

Documents

IQAC report summary

No File Upl oaded

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centers)

No Fil e Upl oaded

Upload any additional
information

No File Upl oaded

Details of teachers attending
professional development
programmes during the year
(Data Template)

View File

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The col | ege has an established nechani smof submtting annual

confidential reports (ACR) of the staff as a performance apprai sal
systemto the Managi ng Comm ttee through the Principal
institution. Annual confidential
of activities perfornmed by the teachers.

are reported by the supervising officer who could be the
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Superintendent of the office or the HOD s of different Departnents
or the Principal.

The perfornmance apprai sal reports are reviewed by the Managi ng

Comm ttee and whenever Managenent feels necessary, the sane is
communi cated to the person concerned to explain the queries raised.
These are communi cated to the higher authorities for necessary
action at their end as and when required. Even the governnent of

H machal Pradesh reviews the ACR s of the teaching staff under QA
for pronotional and other financial benefits. This has inproved the
work efficiency and work culture in the coll ege.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

To ensure effective and efficient utilization of financial
resources, the college perforns two types of financial audits:

1 Internal Audit which is carried out by the Bursar of the college
as per requirenents.

2 External Audit is done through a Chartered Accountant every year
hired by the college. Audits are also conducted by the Govt. of
H machal Pradesh and the Accountant CGeneral of India.

Last audit was conducted by the college Chartered Accountant, Ms.
Bhanot, Sapan and Associ ates, Nagrota Bagwan, Kangra on 05/09/ 2021
for the financial year 2019-20 & 2020-21. No serious audit
objections were raised in the last two years, but sone foll ow ng
notes were report ed:

e The advance taken by the enpl oyees shall be submtted in a
specified tine.

e The Loans and Advances bal ances are subject to confirnation.

e The Printout of the Books has to be taken and kept properly.

e Previous year figure has been regrouped and reclassified
wher ever consi dered necessary.
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e The TDS has been deducted on the paynent or due basis which
ever earlier.

e W& recommend that Institute shall conpile the Bal ance sheet of
all its Segnent and file the Incone tax return.

The last audit was carried out by AG Ofice, HP Governnent, on
21/ 11/ 2013; the objections rai sed have been renoved.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

0. 49

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The col | ege nakes earnest efforts for securing additional funding
and utilizes the same for the gromh and well -being of the
institution. The additional funds are generated by the way of:

e Raising funds for semnars fromlocal industrialists and
busi ness houses.
e UGC general devel opnment and budgeted schene grants under 12TH

13Th Pl an
e NMPLAD
e M.ALAD

e Donation in the formof |ocal philanthropists
e District Adm nistration through Deputy Commr ssioner Mandi
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e Corporate Houses of the state
Sources of institutional funding are:

e Gant-in-Aild fromstate Governnent for Aided regular staff
Funds under Self financing schenes

UGC grant-in-aid

Fee and funds from students

Donati ons Bank | nterest

Rental Incone fromthe bank / canteen

Deficit is net as foll ow

e N nety-five percent of the deficit grant towards the salary of
regul ar ai ded courses enpl oyees by the state gover nnent

. Five percent of the deficit of salary by the Managi ng
Committee

The institution adopts a three-tier process to nonitor effective and
efficient use of available financial resources.

1. The Principal and the Bursar oversee the financial practice
and i npl enent ati on.

2. The Finance Affairs’ Conmttee of the Managenent considers the
proposal s regardi ng finance put forward by the Principal in
t he form of Notes.

3. After discussions anong the nenbers of Finance Affairs’
Commttee, the Notes are put forward to the Managi ng Committee
for consideration.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

Keeping in view the chall enges and threats posed by COVI D 19
pandem c, the 1 QAC of the college has contributed significantly for
institutionalizing the quality assurance strategi es and processes.
The two practices are as follows:
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1. Due to the changing teaching | earning scenario and enoti onal
and psychol ogi cal chall enges faced by the students and
society, in view of COVID 19 pandem c, the college
strengt hened the nentor nmentee systemin a structured way to
enabl e the students to have nore constructive interaction,
gui dance, enotional and instrunental support and encouragenent
which will serve to help them bal ance their academ c and ot her
activities. This one-to-one interaction is intended to
identify and address the issues of students (nentees) to
enhance their academ c and personal growth in the coll ege.

2. The | QAC devel oped and established a web Managenent
Informati on System (MS) for the maintenance of institutional
data base through MS to ease the process of students’
enrol I ment (online), students’ record nmai ntenance
systematically, online fee paynent through Gateway, SMS
facility to students, nobile app for communication with
st akehol ders and to stream i ne communi cation with the
students. This practice has brought transparence and
efficiency. All the registrations/ adm ssions of the students
for the academ c session 2020-21 were done through Managenent
| nformati on System

File Description Documents

Paste link for additional

information https://wwv. m smin/conference workshop. aspx
Upload any additional No File Upl oaded

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

During Covi d-19 Pandem c, the node of teaching |earning has changed
drastically, fromface to face to virtual classroomteaching. It was
a real challenge for the teachers as well as students. The | QAC of
the college took the initiative to organi ze one week I nduction
Programme to equip its teaching faculty wwth different online
teaching | earning nodes and al so to organi ze onli ne workshops,
conferences, webinars etc. to enable the students to have nore
constructive interaction, guidance, enotional and instrunental
support and encour agenent which will serve to help them bal ance
their academ c and other activities.

For reviewi ng and inplenenting teaching |l earning reforns the | QAC
or gani zed:
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A One Week I nduction Programme for Teachers

One Week Induction Progranme for Teachers on “Moodl e,
Teaching Learning Platfornms & Tools” from 7 Septenber

Sept enber 2020.

B  Wirkshops, Conferences, Wbinars for Students

1. Three Days Online Workshop on Digital
of Conputer Application & QAC from4 June to 6 June 2021.

2. One Day workshop on Psycho Social Support for Covid-19
Pandem ¢ by MGNCRE for student community to be skilled as

Covi d hel pers on 20 June 2021.

3. Webinar on ‘Yoga in Present

Pandem ¢ Ti nes” on 21 June 2021.

Ol i ne
2020 to 14

mar keti ng by Depart nent

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

D. Any 1 of the above

File Description Documents

Paste web link of Annual reports

of Ingtitution https://ww. M sm i n/ FeedbackAnal ysis_2020_21
. aspx

Upload e-copies of the No Fil e Upl oaded

accreditations and certifications

Upload any additional No File Upl oaded

information

Upload details of Quality
assurance initiatives of the
ingtitution (Data Templ ate)

View File
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INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The col |l ege runs a nunber of programres for pronoting gender equity.
The various bodi es/departnents in the college take a nunber of
initiatives to ensure gender equity anong the students. ‘Red Ri bbon
Cl ub’ organi ses heal th awareness programmes, rallies and conduct

wor kshops/ | ectures in this direction. Al DS awareness, Cancer

awar eness, and Yoga (held every year on international Yoga Day) are
anong such health awareness events which nake both the genders aware

of health issues and help themfight challenges of life. It shows
the sensitivity in providing safety, security and counselling. The
col l ege has constituted ‘Wnen Gievance Redressel Cell’ (WERC) and

“Anti Raggi ng/Discipline conmttee’ to ensure the safety and
security with the aimto nmaintain gender equity. The coll ege has

di spl ayed the nanes along with contact nunbers of WGERC and Anti

Raggi ng/ Di scipline commttee nenbers on the college website and in

t he prospectus. These bodies took the following initiatives; WERC
identifies and receives the conplaints agai nst the women sexua

har assnent, gender bias and crines. The committee resol ves cases
after discussions in the neetings and takes the necessary actions if
required. For this purpose Gender chanpi ons have al so been nom nat ed
obeyi ng the UGC recomendati ons (Saksham Report) in the coll ege.
Gender chanpi ons are boys and girls above 16 years of age and

envi saged as the responsi ble | eaders who will facilitate an enabling
environnment within the college where girls are treated with dignity
and respect.

The CSCA of the college (nostly consisting of girl students) acts as
t he gender chanpions of the college. The outgoing president of CSCA
gender chanpion is the nom nated nenber of the Managing Comm ttee of
t he col |l ege al so.

Col | ege has established a well furnished girls common room equi pped
Wi th proper sitting arrangenents to acconmodate about 20-30 girls at
a time and remains open 10AMto 5 PMon all working days. The

coll ege has installed a vending machine in the Grls’ hostel

The Physical education departnent of college plays an inportant role
to pronote gender equity in sports as it conducts matches, athletic
neets, sports neets in which the equal opportunities for both sexes
are provided. This is the first college in the state to organi ze
wonen cricket chanpionship in the college first time. Through these
events students are encouraged to use their potential of sport for
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equality in its broadest sense. The college cultural commttee has
been maki ng conti nuous efforts in this direction by organi zing
various cultural activities and conpetitions anong boys and girls.

File Description Documents

Annua gender sensitization
action plan htt ps: //wwv. M sm i n/ downl oad/ WOVEN- GRI EVANCE-

REDRESSAL- CELL- POLI CY. pdf

Specific facilities provided for
women in terms of :a. Safety and Ni |
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alter nate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs No File Upl oaded
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemical's and radioactive waste management

The col |l ege makes every efforts to keep the prem ses need and cl ean.
It has suitable arrangenents for disposal of the waste. For |iquid
waste the canpus is attached with I & PH sewerage system and there
Is a soak-pit for effluents fromthe Chem stry | abs.

The col | ege has pl aced dustbins on each floors of different bl ocks
and in the canpus for solid waste. The students are di scouraged to
throw any solid waste in the canpus. They are notivated to keep the
canpus clean through NSS activities and by participating in Swachata
Abhi yan. The Muinici pal Commttee of the town collects the solid
waste of the college, Grls’ hostel and coll ege canteen.

The col | ege does not produce any hazardous chem cal, Bionedical and
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radi oacti ve wast e.

File Description

Documents

Relevant documents like
agreements/ MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilitiesavailable | C. Any 2 of the above
in the Institution: Rain water harvesting Bore
well /Open well rechar ge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the

campus

File Description

Documents

Geo tagged photographs / videos
of the facilities

No File Upl oaded

Any other relevant information

View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for B. Any 3 of the above
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

File Description

Documents

Geo tagged photos/ videos of the
facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution
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7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

D. Any 1 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No Fil e Upl oaded

Certification by the auditing
agency

No Fil e Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

B. Any 3 of the above

File Description Documents

Geo tagged photographs / videos
of the facilities

View File

Policy documents and
information brochures on the
support to be provided

No File Upl oaded

Details of the Software procured
for providing the assistance

View File

Any other relevant information

No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
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diversities (within 200 words).

Institutional efforts/initiatives in providing an inclusive
environnent i.e., tolerance and harnony towards cul tural, regional,
[ i ngui stic, communal socioeconom ¢ and other diversities, we believe
inunity in diversity that’s why our students respect the different
religion, |anguage and culture. Qur students al so cel ebrate the
different festivals with joy and ent husiasm which help themto

i npl ant the social and religious harnony. The diversity in Indiais
uni que. To represent our |inguistic, cultural regional and

soci oeconom ¢ diversity, the college organi zes NAVRAS, cultural fest
organi zed by the students of the coll ege through different
conpetitions, like, traditional dress conpetition,

debat e/ decl amati on, skits, dances, fancy dress, wall painting,
poster maki ng and fashion show etc. The departnent of physical
education cel ebrates Chhoti Diwali and Holi to instill the sense of
har nony towards the teaching of religions.

Bei ng a coeducational institution and students of all categories
fromdifferent regions, states, districts and areas study together
and experience the lesson of unity in diversity.

Activities organi zed by NSS, NCC and Red Ri bbon Club of the college
al so pronote tol erance and harnony towards diversities such as visit
to ol d age hone/ or phanage hone, Covis-19 duties, Vaccination

awar eness canpai gn, E-Education, Meri Pathshal a, online webinar on
Psycho-social for Covid Pandem c conditions and cl eanl i ness at
Anandham Bri dhashram irrespective of any class, caste and race.

The curriculumof HP University for UG cl asses al so enphasi zes on
the issues of cultural, regional, |inguistic, conmunal soci oeconom c
and other diversities.

Through such activities students get acquainted with the different
culture of our nation and help to devel op the tol erance and har nony
towards cultural, regional, linguistic, comunal socioecononic and
other diversities. This also creates the inclusive environnent in
the col |l ege and society.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Students and enpl oyees of the Institution are sensitized to the
constitutional obligations: values, rights, duties and
responsibilities of citizens through followi ng activities:

1. Celebration of inportant days:
o Founder’s Day

e Republic Day

e National Science Day

e Rashtriya Ekta D was

e Anbedkar Jayanti

e International Yoga Day
e International wonen Day

1. Duties during Covid-19 Pandem c:

e NCC students perforned duties during | ockdown

e NSS students perforned duties during vaccination
e Distributed masks to the public

e Sensitized the people during Covid-19 Pandem c

1. Prospectus and website:

Duties and responsibilities of the students are enlisted in the
col | ege prospectus and website

1. Enployees are to follow code of conducts published in the HP
Uni versity Ordinances/ HP Govt. Services normns.
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File Description Documents

Details of activities that inculcate
values; necessary to render https://ww. msmin/gallery.aspx

studentsin to responsible citizens

Any other relevant information
https://ww. m sm i n/downl oad/ O ganogr am of -

the-institution. pdf

7.1.10 - TheIngtitution hasaprescribed code |C. Any 2 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

Yes, the college organi zes the national festivals and birth/death
anni versaries of the great Indian personalities. Follow ng days are
celebrated with great fervor and enthusiasm by the staff and
students:

Lakshman Sen Jayanti 14 August
Founder’s Day 10 March

Teachers’ Day (Dr. Radha Krishnan) on 5 Septenber

Page 65/72 29-12-2021 05:12:50


https://assessmentonline.naac.gov.in/storage/app/public/aqar/13526/13526_185_451.docx
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13526/13526_185_452.pdf

Annual Quality Assurance Report of MAHARAJA LAKSHMAN SEN MEMORIAL COLLEGE
Nati onal Science Day (Sir CV Raman) on 28 February
Sports Day ( Major Dhyan Chand) on 29 August
Gandhi Jayanti on 2 Cctober
Rashtria Ekta Diwas ( Sardar Patel) 30 Cctober
Anmbedkar Jayanti on 14 April
Diwali wth staff and students Holi wth staff and students
Students of NCC participates in the Republic Day Parade
Sports Day
| nt ernati onal Yoga Day
Wonen Day
H ndi D was
Sci ence Day
The students of the college at their own | evel also cel ebrate by
organi zi ng bl ood donation canps and different activity based
conpetitions.
But due to the spread of Covid-19 Pandem c, |ockdown in the state of
H machal Pradesh, closure of all institutions of learning in the

state and strict SOP regulations of the local adm nistration the
col l ege could not organi ze and cel ebrate nost of the days.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.
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FI RST BEST PRACTI CE SPORTS AND CULTURE: A NECESSITY FOR HOLI STI C
DEVEL OPMENT

GOAL To inpart an education that will help the students in their
hol i stic devel opnent.

CONTEXT The col | ege | ays equal enphasis on curricular as well as
sports and cultural activities which are an integral part of our
vision for the students in today’'s conplex and conpetitive world.

PRACTI CE For over forty years, our college has consistently

mai ntai ned a tradition of excellence in sports and culture. Qur
sports persons have brought glory not only to the coll ege but al so
to the HP University, state and the nation. It has participated in
many sports, ganes cultural activities at state and national |evel.
Recogni zi ng the excellent performance of our students in the gane of
Boxing at the National |level, the District Sports Council, Mndi,
has designated this college as a Centre of Excellence for Boxing.
EVI DENCE OF SUCCESS Qur students have got highly commended and
commended positions in H machal Pradesh University Youth Festival
and represented the HP University many tines. Many students of this
col |l ege have represented H machal Pradesh University in Inter-

Varsi ty Chanpi onships in various sports and ganes.

PROBLEMS ENCOUNTERED AND RESOURCES REQUI RED Lack of adequate
financial resources to establish and upgrade facilities and al so
provi de proper nutrition to sportspersons.

SECOND BEST PRACTI CE

Title: Feedback System A Tool for Devel opnment and Mi nt enance of
Quality Culture in ML.S.M Col |l ege, HEls

Cont ext :

After NAAC Accreditation, M.SM Col Il ege felt that different

st akehol ders’ response would help the institute in general and the
teaching faculty in particular in understanding their requirenents
for the upliftnent of |earning-teaching demands. The | QAC of the
col |l ege was of the view that devel oping a structured practice of
col l ecting and devel opi ng Feedback Systemin the institution can
create a Quality Culture within the institution. The context was
much felt need to bring about inprovenent in teaching-I|earning
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process and to initiate this schene for active stakehol ders’
participation in the quality enhancenent strategies.

bj ecti ves:

e To provide the stakeholders a greater role in the teaching -
practice | earning process

e To ascertain the gap between the genui ne expectations of the
students and the existing reality

e To develop a sense of greater responsibility and belonging to
the institute anong the stakehol ders

e GCet new ideas and suggestions from stakehol ders for further
devel opnent s

e To plan and inplenent the expected changes effectively in
every field of the institution and its activities.

The Practice: The coll ege collects feedback from vari ous

st akehol ders i.e. Students, Teachers, Parents and Alumi to anal yze
the institutional performance on different fronts. The | QAC of the
coll ege has forned a conmttee nanely Feedback Governing Council to
col l ect, analyze, prepare action taken report of the feedback and
get upl oaded on the coll ege website.

The Feedback Governing Council collects feedback under the follow ng
br oad heads:

1. Feedback on Curriculum CurriculumDelivery and on different
aspects like Adm nistration, Library, Sports and other facilities
from students.

2. Feedback on overall institutional performance from Al umni

3. Feedback on facilities provided and holistic devel opnent of the
students fromthe parents

4. Feedback on the Curriculumand CurriculumDelivery and the
suggestions if any fromthe teachers.

Earlier the college used to collect feedback manually by circul ating
guestions to different stakehol ders. Fromthe session 2018-19 the
Feedback Governi ng Council has devel oped a structural nechanismto
coll ect and anal yze the feedback fromall stakehol ders through
online by using Google Form This Google Formis avail able on
col l ege website.

These feedback forns are nade avail able to teachers, alummi and
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parents at the end of each senmester/ year and to students when they
seek adm ssion in the next class/senester. The stakehol ders by using
their email ID can login and fill the given questions covering
different aspects of teaching | earning process.

Feedback is also collected by sending questionnaires to sone parents
and al umi whose enmail| addresses are not available with the coll ege
t hrough What sApp. Googl e generates question w se graphic anal ysis of
t he feedback. The Feedback Governi ng Council thoroughly studies and
anal yses online collected feedback data of the questions and
prepares a detailed analysis report and takes into consideration the
suggestions given by the various stakeholders for further necessary
action. The analyzed reports are forwarded to the | QAC of the

coll ege for further deliberations.

The feedback received fromdifferent stakeholders is utilized for
overal | devel opnent and i nprovenent of the college. The | QAC and
Feedback Governi ng Council discuss the analysis report and sort out
the inportant suggestions along with the weak and strong areas of
teaching | earning process. A detailed list is prepared and is
forwarded to the Principal of the college, who is also the Secretary
of the Managing Commttee for further necessary action. The
Princi pal forwards the feedback to the concerned Board of studies of
the university / concerned departnents /teachers/offices/library for
consideration. If the finance or other fornalities are required to
fulfill the constructive feedback, the Principal discusses with the
Presi dent Managi ng Comm ttee, the highest governing body of the
col l ege. The sai d suggestions are discussed at length with the
Managenent by the Coordi nator | QAC and the Principal in the annual
managi ng conmttee neeting. After due consideration, the Action
taken report of the feedback is prepared by the Feedback Governing
Counci|l and put forward to the secretary cum principal of the
coll ege and get dully signed by the convener of Feedback Governing
Council and the Principal. The Feedback Anal ysis and Action Taken
Reports, dully signed by the signatories, are uploaded on the
col l ege website.

Evi dence of Success:

This practice has nade val uabl e suggestions for the overal

i mprovenment of the college. This has paved the way for an awakeni ng
at all levels. The Feedback system has proved an inportant tool to

understand the SWOC and to evaluate the total |earning environnent

of an institution. On the basis of feedback, the follow ng

i ncrenental inprovenents have been nade;
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Increase in the ICT enabled facilities

e Nunber of Freeships / scholarships to the needy students have
i ncreased

e Establishnment of Material research lab in the college

e Safe and clean drinking water facilities increased

e Devel opnent of infrastructure facilities

e Conducting of conferences /workshop

e Devel opnent of Managenent |nformation System

e Creation of separate reading space in the library for PG

student s

Probl ens Encountered and Resources Required:

The bi ggest problem encountered was to notivate the students and
parents to fill online feedback fornms as they have an inhibition
regarding the revealing of identity.

M ni mrum resources and finance invol ved except sincere and dedi cated
efforts of the feedback commttee to educate and notivate
st ockhol ders to participate actively.

File Description Documents

Best practices in the Institutional
website https://ww. nl smin/downl oad/ Two%20Best ¥20Pr

acti ces. pdf

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

The college is striving to achieve the mssion of the institution
The course curriculum teaching nethodol ogy, participative
governance, pronotion of inclusiveness in higher education, sports
and cultural activities are all continuous practices in the coll ege.
TI TLE: SELF FI NANCI NG COURSES: A PI ONEER | NSTI TUTI ON GOAL To achi eve
academ c excellence, as reflected in the vision and m ssion of the
col l ege, our college ains at inparting an education that produces
intelligent, creative and sensitive human bei ngs that can respond
positively to the chall enges of changing tines. The coll ege al so
bel i eves that courses which help our students find productive
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enpl oynent will contribute positively to social enrichment. CONTEXT
A | arger nunber of educated youth of the state are not in a position
to get neani ngful enploynent w thout professional degrees. In the
present era of liberalization, privatization and gl obali zation
(LPG, apart froman exposure to a nunmber of subjects of study at
the 2 level and the UG degree, young people need functional skills
to get enploynent in the gl obal context. Many students from
Sundernagar in particular and from H machal Pradesh in general had
to go out of the state to pursue such courses. PRACTICE ML S M
College is a pioneer institution to start courses under the self
financing schene in the state of H machal Pradesh. It was the first
affiliated college to start the Bachel or of Business Adm nistration
(BBA) degree programme in the year 1996. In continuation of the sane
practice, the college was the first in the state to introduce the B
Ed. in 1998. The college started BCA in 2001, B.P.Ed. in 2007 and
BPE in 2008 respectively. In July 2010 the coll ege becane the first
in the state to start MSc’s in Physics and Chem stry in 2010-11
followed by M Sc. Botany and Zool ogy in 2013. The practice of
starting self financing courses has given excellent results and has
put a positive inpact on the academ c environnment of the coll ege.

EVI DENCE OF SUCCESS Wth the inception of self financing courses in
1996, it has been observed that our students have set a benchmark of
bagging top positions not only in the district but also at the state
| evel . Every year the students of this college mark their presence
inthe first ten top positions of the HP University results. Wth

t he beginning of the courses like B. Ed. and the M Sc’s, the
students of the coll ege have got an opportunity to interact with

em nent schol ars across various fields who visit the institution
fromtime to time. Students of different departnents, transcending

t he boundaries of disciplines, are enthusiastically participating in
sem nars, presentations and di scussi ons. PROBLEMS ENCOUNTERED AND
RESOURCES REQUI RED To generated financial resources to neet the
requi rements of the courses To create infrastructure as per the
requi rement of the courses To seek affiliations fromdifferent
statutory/ affiliating bodies To attract and retain eligible and
wel |l qualified faculty.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

FUTURE PLANS OF ACTI ON FOR NEXT ACADEM C YEAR
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The Coll ege 1 QAC has identified the broad objectives which the
Col | ege should strive to achieve during this period, which are
enuner ated as under:

To facilitate continuous upgradation and updation ICT facilities &
Use of Technol ogy, by Faculty and Students.

To increase awareness and initiate neasures for Protecting and
Pronoting Environnment.

To devel op rai nwater harvesting structures within the canpus.
To conduct Geen audit, Energy audit and Environnent audit.

To i npl ement structural repairs to old college building, electrica
and cl ass room desks repairs.

To create Additional Lecture Roons by optimally utilizing the
avai |l abl e space in the sports conpl ex.

To make available all Information online on the College web-site
relating to Adm ssion, Exam nations, Courses, Rules, Conmttees,

At tendance, Activities, Programmes, Sem nars, Wirkshops, Extension
Activities, & Ohers;

To increase the nunber of Extension Activities for the benefit of
the society and to create awareness on various social issues

To address the newy admtted students in “lInduction Prograni, to
orient the students about code of conduct, discipline, add-on
courses, extra-curricular activities, facilities and wel fare schenes
avai | abl e.

To strengthen the Mentor-Mentee Systemto identifying problens and
expectations of the students.

To foster and strengthen relationship of Alumi with the
I nstitution.

Plans to develop the LAN structured cabling in different class
r oons.

To increase the e-content / database in the library.
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